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The Learning and Innovation Agenda (LIA) guidance
summarises and preserves the institutional memory and tacit
know-how of the U-RIL team over the past six years. It also
formalises Standard Operating Procedures for the
development of future Learning and Innovation Agendas and
highlights recommendations for the U-RIL team. 

CREATING A LEARNING
AND INNOVATION
AGENDA (LIA)

What is a LIA?

A LIA is a selection of topics for which analysed
evidence, practices, and innovations, enable
response actors to adapt policies and
programmes to more effectively, efficiently and
innovatively support resilience in the refugee
response and humanitarian system change. 

A LIA reflects U-RIL’s
purpose of being a public
good, providing response-
level learning for a broad
range of actors.

A LIA differs from research
(the process of producing
evidence rather than
curating and analysing
existing evidence.

A LIA differs from MEAL
which is organisation-
specific if not project-
specific.

A LIA
intentionally

binds innovation
into learning

processes.

LIA and Theme/Topic Selection

​​To roll out a learning service, a learning topic has to be
identified. Stakeholder consultations and networking are
pivotal to all the work of the LH. They are needed for any type
of theme/topic selection to ensure the relevance, quality and
diversity of stakeholder contributions.

The process of selecting themes/topics happens several times
during the implementation of a learning and innovation
project, to move from broad to specific topics. 

Consultative
selection process

Strategic frame/context

Demand-driven learning and innovation support 



Review and adapt the Thematic Scope/LIA when change is warranted to
avoid the LIA becoming obsolete or irrelevant to response priorities.

Set a realistic target. For instance, do 1-2 technical topics per year and
1-2 more strategic topics over the whole life of a multi-year
programme.

The visual presentation of the Thematic Scope makes dialogue and
presentation of possible learning services easier for external
audiences. 

A LIA builds a sense of coherence within the team. Embed the Thematic
Scope/LA/LIA in all workstreams. 

Consultations create quality outputs and build consensus. However,
external actors’ feedback can result in delays. Allocate enough time and
invest in relationship management. 

Convene technical stakeholders/reviewers, curate the evidence within
the theme(s) of focus, pre-identify possible directions/draft LIA
questions and possible learning and innovation activities to feed the
discussion. 

Keep the Thematic Scope broad enough to take on several funding
opportunities, but not fully open, as it risks leading to frequent change
in focus and dilution of identity.

The importance of a Learning and Innovation Agenda
Developing a LA/LIA/Thematic Scope or implementing a collective theme selection process, allows the team to:

Identify learning and
innovation needs/gaps

Develop partnerships through
consultations

Review evidence to avoid
overlap with existing
projects 

Implement demand-
driven activities only

Establish the scope of
work

Develop a unique value
proposition

How to develop a LIA

Establish a
strategic

frame

Before the development of a LIA, it is important to define the ownership and
roles, establish the Thematic Scope, and align with the U-RIL driving
principles to ensure quality and respect of the organisational mandate.

Prepare and
conduct preliminary

analysis

Steps  for developing a LIA

Identify the themes,
sub-themes and

topics

Prioritise topics
according to

agreed criteria

Regularly review
at critical time

intervals

Get
endorsement
from partners

Visualize and
disseminate the
results broadly

Document the
process
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Practical lessons from developing learning
agendas
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Interested in finding out more about the unique model of U-RIL’s Uganda Refugee Response Learning Hub?
Visit: https://ulearn-uganda.org/learning-hub/ or contact us: info@ulearn-uganda.org

https://ulearn-uganda.org/learning-hub/
https://ulearn-uganda.org/learning-hub/

